The Coaching Framework

Building Teachers’ Capacity for Success
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knowledge; and most defini-

td

Figure 4.1 shows the Continuum at a glance: four developmental stages through
determine that teacher’s specific leaming needs and create a successful coaching

reflection. As the more detailed overview in Figure 4.2 illustrates, these phases
tively, self-reflective abilities. Identifying what stage a teacher is in helps a coach

which teachers generally progress as they become skilled in the art of self-

What Is the Continuum of Self-Reflection?
denote gains in expertise, experience, motivation

plan, built on the strategies outlined in the Continuum. This precise approach to
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When we refer to the stages of the Continuum of Self-Reflection
is a progressive process. We do nof mean to suggest a categorical definition of an

on-site, embedded staff development can yield tremendous benefits as teachers
reflective process. We've chosen the term “stage

increasingly self-reflective.
talking about are states of mind, levels of self-awareness, and phases in the self-

become more aware, more confident, better motivated

individual’s development. In fact, a teacher may demonstrate characteristics of

to the next stage. Essentially, the

»”

more than one stage simultaneously and be in different stages while teaching dif-
checked off” before the teacher can “advance

ferent subjects or courses, for example. Our intent is for you to view the teacher
characteristics and classroom characteristics associated with each stage more as
Continuum is a tool to help school leaders understand a teacher’s current state of

reference points than as a comprehensive list of behaviors and attributes to be
mind and identify the approaches that will encourage deeper reflective habits.

I3

Refinernent Stage
Action Stage
Conscious Stage

Unaware Stage
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